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1. There are a mmber of essentisl tasks to be performed before
the proposed ID/T plans for Operation Alert 1958 can be accomplished.
These essential tasks are iftemized as follows: |

2. To pursus and establish inter-sgency understandings
whersby the support currently available %o the CIA from the
intelligence files and working personnel of other agencies
would contimue to be availsble to CIA in a vartime situation.

To establish particularly the coordinstions aecesmy for the

opeveation of such mutus) support under comditione of relocation.

CIa, ie tarp, to contimue the working-level support 1t yrovides.

This task to concern itself with agencies whose smort, or

servicing, is bald to be of major importance in the CIA mission

~- ©.8., AM8, Air Force Targets, State Department Research snd

Iimtelligence, etc.

». To mme epd esteblish understandings as to inter-agency
projects that will be conducted in wartime. To meke Decessary
dogistical plans in support of the operstion of these projects.

S iewmmmmlmthmmm
by sonducting command post exercises which involve the intelligence
eommunity. If this is not initielly possible, to conduct CPX's in
concern with the DD/P and the DD/S. Such dry runs are essential %o
the Agency's preparedness. To date, there have been none. The DD/T
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2. After the completion of essentisl tesks l.a. and l.b. shove,
the working level should sddress itself to o translation of policy
immnmm. The basic poliecy to be transleted results from

lishment of arrangements with the Army, Ravy, Aty Force, X3A,

s0d State. The working plans would conslst of su assesmment of specific
yroject types thet will be working jolntly, the gquslitative and quenti-
tative linits to requests to be accepted, and other characteristics of
work which can be specified.

2. I yecommend, thevefore, that:

8, CIA purmue and estoblish inter-sgency understandings
thronh the negotistion of agreements with other intelligence
agencies as to the vartime support to be glven by one to the
others, and the means by vwhich it cen be effected.

». 3If poseible, o new plan imvolviug a CPX with the DD/P
and the DD/S be substituted for the present ID/I Alert Plan.

¢. The preseut DD/I Alert Plan be ecancelled.
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